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DATE: September 11, 2022 
FILE: 3100-01 / PJ 2CV 22 

TO: Chair and Directors 
 Electoral Areas Services Committee  
 
FROM: Russell Dyson 
 Chief Administrative Officer 
 
RE: Overview and Update on Agriculture Related Initiatives 
  

 
Purpose 
To provide an update on the Agricultural Coordinator, the Comox Valley Agricultural Plan (CVAP), 
and the Food Hub project. 
 
Recommendation from the Chief Administrative Officer: 
For information purposes only. 

 
Executive Summary 

• With the assistance of the Comox Valley Regional District (CVRD) Agricultural 
Coordinator, two agriculture-related projects are underway: CVAP and the Food Hub. 

• The CVAP, adopted in 2001, will be updated and modernized. As a second generation plan, 
the implemented and on-going measures will be evaluated and recommended actions for 
guiding CVRD’s administration of agricultural issues will be provided. Engagement with the 
agricultural community and stakeholders will occur over the next year through interviews, 
surveys and an open house, among other means of communication. 

• The Food Hub project has advanced from feasibility stage to be managed by a stewardship 
group for making a recommendation on whether to proceed to implementation.  

• In addition to these projects, the Agricultural Coordinator has been involved in numerous 
other regional initiatives and agricultural extension activities, which are outlined in this 
report. 
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Comox Valley Regional District 

Government and Community Interests Distribution (Upon Agenda Publication) 

Agricultural Coordinator  

Upland Agricultural Consulting  

Comox Valley Farmers’ Institute  

Mid Island Farmers’ Institute  
Food Hub Stewardship Group  

 
Background/Current Situation 
Agricultural Coordinator 
After the CVRD Board approved funding for an Agricultural Coordinator, a public request for 
proposals was issued in fall 2021. Niki Whitaker, P.Ag., agreed to fill this role beginning in January 
2022. The Agricultural Coordinator position is structured as a contract that can be renewed yearly 
for up to three years and focuses on three key activities: assisting on agriculture-related initiatives, 
facilitating communication and engagement, and agricultural extension activities. 
 
To date, the Agricultural Coordinator has been principally assisting with the Food Hub project (see 
below) and the CVAP (see below). Agricultural extension and engagement prioritizes information 
sharing by connecting individuals with technical resources, government programs, grant 
opportunities, non-profit organizations, individuals and businesses that provide services and 
information related to farm activities and operating farm businesses. Examples of activities the 
Agricultural Coordinator has been involved with include: 

• Networking with key stakeholders and others involved in regional agriculture and updating 
individuals and groups when and wherever possible.  

• Co-hosting with the Ministry of Agriculture and Food (MoAF), an educational event (Is Tile 
Drainage an Option for Your Farm - Things to Consider and the Decision Making Process 
of Investing in Tile Drainage in the Comox Valley) with grant funding from the MoAF’s 
Knowledge and Technology Transfer Program. 

• Participating with the Alberni-Clayoquot Regional District Agricultural Support Worker and 
others in researching and advancing regional extension initiatives and studies through 
Regional Agriculture Systems Project. 

• Facilitated a meeting between the Comox Valley Farmers Institute and Lush Valley. 

• Being a resource for assisting local farmers seeking information on a variety of topics 
including, among other topics: 

o The May Avian Influenza incident, 
o Ministry of Transportation and Infrastructure signage regulations, and 
o The province’s new Extreme Weather Preparedness for Agriculture Program and 

others. 
 
Comox Valley Agricultural Plan 
The existing CVAP was adopted in 2001 to provide a suite of recommended actions that could be 
implemented to help further develop sustainable farming in the region. In the subsequent 20 years, 
many measures were implemented or are currently undergoing implementation. In conjunction with 
a grant from Investment Agriculture Foundation of BC, the CVRD Board approved funding for 
updating and modernizing the CVAP. As a second generation agricultural plan, the new CVAP will 
evaluate the previous plan and its implementation, update the background context of agriculture in 
the Comox Valley, update recommended actions on perennial priorities (e.g. water management, 
economic development, etc.), and modernize the plan with priorities and other factors that have 
emerged in the last two decades. It is expected the new CVAP will guide the CVRD’s administration 
of agricultural issues into the future and include regionally appropriate recommendations for the 
CVRD and partner agencies to pursue. 
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Comox Valley Regional District 

To make efficient use of the funds allocated for this project, Upland Agricultural Consulting, led by 
Ione Smith, P.Ag., is facilitating. The review and evaluation phase occurred over the summer 
months. Engagement activities are scheduled to begin in the fall and will include stakeholder 
interviews, producer and community surveys, and reviews by an advisory committee. Going into 
2023, that advisory committee will advise and assist on engagement activities which will include an 
open house in the spring. It is expected the new CVAP will ready for adoption in late 2023.  
 
Food Hub 
The Food Hub Stewardship Group (FHSG) has held four meetings since being formed in April. 
The focus of these meetings has been member orientation, review of food hub models from around 
the province, refining the vision for the Food Hub and determining what information the FHSG 
requires to make a go/ no go recommendation to the Board on the future of the Food Hub. In late 
fall/ early winter, the FHSG plans to engage producers, processors and buyers who may be 
prospective users of the Food Hub to build on the feasibility study and gather greater detail on 
supply and demand for food hub services. These efforts will be coordinated with the CVAP 
engagement process so as to minimize engagement fatigue of stakeholders as well as identify areas of 
overlapping interest and synergies in stakeholder feedback.   
 
Options 
This report is for information purposes only. 
 
Financial Factors 
The Agricultural Coordinator, CVAP and Food Hub are funded through the electoral areas Planning 
Policy function (503). The Agricultural Coordinator is contracted to work an average of 60 hours 
per month (0.43 FTE) and staff manages the demands on the consultant to work within these 
parameters. The CVAP is funded in part by the Governments of Canada and British Columbia 
through the Investment Agriculture Foundation of BC. 
 
Strategic Considerations: Strategic Drivers and Regional Growth Strategy  

CVRD Board Strategic Drivers: 

Fiscal 
Responsibility 

 

Climate Crisis and 
Environmental 
Stewardship and 
Protection 

 
Community 
Partnerships 

 
Indigenous 
Relations 

 

 
Fiscal Responsibility: Careful management of services and assets is essential to providing affordable 
and reliable services to citizens and businesses in the CVRD. 

• These initiatives are being facilitated by industry-specific experts with cost-sharing grant 
funding being applied for where available. 

 
Climate Crisis and Environmental Stewardship and Protection: The CVRD is committed to reducing 
our impact on the environment and accelerating our actions to adapt and respond to climate change 
impacts. 

• With its broad geographic land base, the agricultural sector has a significant impact on 
environmental stewardship and protection which the CVAP will need to address. The CVAP 
will have a component addressing climate resiliency.  

 
Community Partnerships:  The social fabric of our communities and the health and wellbeing of 
citizens depend on solid and sustainable community partnerships. Collaboration and support are 
ever present in guiding our service delivery. 
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Comox Valley Regional District 

• The Food Hub project utilizes a stewardship group to help guide and advance the project. 
The CVAP will utilize an advisory group to provide advice on priorities, content and 
engagement.  

 
Indigenous Relations:  We are committed to reconciliation and relationship building with Indigenous 
Peoples and specifically K’ómoks First Nation (K’ómoks). 

• The CVAP will include a K’ómoks representative on its advisory committee and will address 
food-related uses of land in the Comox Valley by indigenous peoples.  

 

CVRD Regional Growth Strategy Goals: 

Housing  
Ecosystems, 
Natural Areas 
and Parks 

 
Local economic 
development 

 Transportation  

Infrastructure  Food Systems  
Public Health & 
Safety 

 Climate Change  

 
While this work is directly related to several RGS goals, it is most directly related to Goal 3: Local 
Economic Development and Goal 6: Food Systems. 
 
Local Economic Development: Achieve a sustainable, resilient and dynamic local economy that 
supports businesses and the region’s entrepreneurial spirit. 

• Objective 3C is to support resource-based employment opportunities, specifically by 
developing strategies and actions to increase the amount of actively farmed agricultural 
lands, reduce barriers to agricultural viability and encourage the development of 
infrastructure to help increase agricultural production. 

 
Food Systems: Support and enhance the agriculture sectors and increase local food security. 

• All three initiatives directly support implementation of the Food Systems objectives and 
policies. Objective 6E is to raise awareness of the regional importance of the local food 
system, which includes regularly updating the CVAP. Objective 6D is to increase farming 
activity in the Comox Valley, which includes regularly consulting agricultural stakeholders 
and supporting the value chain of agriculture and availability of local agricultural products. 

 
The CVAP will include public engagement on the new regulations on additional dwellings within the 
Agricultural Land Reserve, environmental stewardship and protection, climate resiliency, and 
recommendations on local economic development, infrastructure that supports sustainable farming. 
 
Intergovernmental Factors 
The MoAF’s regional agrologist directly participates with all three initiatives.  
 
Citizen/Public Relations 
The CVAP includes engagement activities to obtain input from agricultural stakeholders and others 
involved. Outreach will be facilitated by a project advisory committee, surveys, regular updates to 
the farmers’ institutes, and an open house event in April. Comments and recommendations will also 
be sought from the CVRD Agricultural Advisory Planning Commission. 
 


